
 

Resolution No. 18-05 

A Resolution for the updating of the California Association of Resource Conservation Districts 
Bylaws to eliminate the provisions that Regional Chairs serve on the board of directors and 

instead having three members-at large 

WHEREAS, current approved Bylaws for the California Association of Resource Conservation District 
(CARCD) were amended and approved in 2017; and 

WHEREAS, Article VI of the CARCD Bylaws specify that the CARCD board of directors be comprised 
of a president, vice-president, secretary/treasurer, NACD representative and the chairs of the 10 
CARCD regions; and 

WHEREAS, Article VI of the CARCD bylaws also specify that the immediate Past President and the 
President of the California Association of District Employees shall serve as ex-officio members of the 
board of directors; and 

WHEREAS, the current makeup of the board of directors specifies that there be 13 members; and 

WHEREAS, the board of directors would like to add members representing District Managers / 
Executive Directors from member districts and strategic partners; and 

WHEREAS, doing this would create a board of directors of 18 members which becomes potentially 

unworkable due to its size; and 

WHEREAS, in order to create opportunities to bring new voices to the board of directors while not 
creating an unworkable situation, it is necessary to review the need to have 10 Regional Chairs 
represented on the board of directors; and,  

WHEREAS, the member districts would be adequately represented by having the four officers and 

three at-large representatives on the board of directors which would retain a majority of board of 
directors being directors of member districts. 

NOW, THEREFORE, BE IT RESOLVED, that the first paragraph of Article VI Board of Directors, 
Section 1 Membership, of the CARCD Bylaws be amended to read as follows: 

The Board shall consist of the Regional Chairs from each of the Regions, the President, the Vice-
President, the Secretary-Treasurer, and the NACD Board Member and three members who are 
directors of member districts. Nothing in these Bylaws precludes an officer from serving as the NACD 
Board Member, however, if an officer is also the NACD Board Member, this Board Member shall have 
only one vote. The three members who are directors from member districts shall be voted on by the full 
membership at the annual meeting. The nominating committee may nominate directors for these 
positions and nominations may be made from the floor during the meeting. 

NOW, THEREFORE BE IT RESOLVED, all other references in the CARCD Bylaws to Regional Chairs 

serving on the board of directors are stricken.   

NOW, THEREFORE BE IT RESOLVED, if this resolution is approved by the General membership and 
other resolutions amending this same paragraph are also approved at the same meeting, the totality of 
the amendments shall be incorporated into the Bylaws as if they were all adopted as one resolution. If 
this resolution is adopted at the 2018 annual meeting it shall become effective at the 2019 annual 
meeting.  


